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0 KaJIpOBO IOJUTUKE B JOIIKOJIEHOM 00pa30BaTEIbHOM

YUPECKACHUN



|. O6mme nmostoxkeHust

1.1. KagpoBas noimTrka — HETOCTHAS JOJITOCPOYHAS CTPATETHS YIPABICHUS
NIEPCOHAJIOM, OCHOBHAs LI€JIb KOTOPOM 3aKJIIOYAETCS B MOJHOM U CBOEBPEMEHHOM
ynoBieTBopeHun norpedHocterr JJOY B TpymoBBIX pecypcax HEOOXOIUMOTO
Ka4ueCTBa U KOJIMYECTBA.

1.2.  Kagpoas momutuka [JOY  ocHOBaHa Ha CTpaTernWvl pPa3BUTHS
YUPEKICHHUS.
VYpapieHue NEPCOHAIOM OCYIIECTBISIETCS MO MPOLECCY M PE3yibTaTaM, Kak
rudOkasi 1 BapuaTHUBHAs CHCTEMa Mo100pa U pa3BUTHSA MEAArornYecKuX KaJposB.

1.3. Hacrosimee IlonoxkeHne omnpeAensier NPUHUUIIBI W  OCHOBHBIC
HalpaBJeHUs KaapoBoi nmosutuku J[0Y.

1.4. OcHOBHBIE OpHEHTHPBI KaAPOBOW TOJUTHKHA HANpaBIEHbl Ha
IOCTOSTHHOE COBEPILLIEHCTBOBAHUE OpraHu3aluu 00pa30BaTEeNIbHOMN AEATEIbHOCTU U
BOCIIUTATEIbHOM CHCTEMBI, CHCTEMATHYECKOE MOBBIIIEHUE KBaJIM(PHUKAIUU
IearoraMu, UCIOJIb30BAaHUE COBPEMEHHBIX TEXHOJIOTUH, OCYIIECTBICHHE OOMEHa
OTIBITOM PAa0OTHI U €T0 PACHPOCTPAHEHUE CPENU KOJLIIET.

1.5. Pa3zButre M MOBBIICHHE KBATH(PUKALUHA NEAArOrH4ecKux pabOTHUKOB
paccmaTpuBaeTcsi Kak OCHOBHOM pecypc uisl MpeoOpa3oBaHUs JESTEbHOCTU
YUpEXKACHUS, MOSABICHUS B HEH TBOPUYECKUX MHUIIMATUB, AKTUBHOTO BKJIFOUEHHUS B
UCCJIEI0BATEIBCKHE, AKCIIEPUMEHTAJIbHBIE, MHHOBAIlMOHHBIE IIPOEKTHI,
npoecCuOoHaANbHBIE KOHKYPCHI.

1.6. KayecTBO memarornyeckux paOOTHHKOB, YPOBEHb HMX KBaJIH(PUKALUU
CHOCOOCTBYIOT:  PAacKpbITUIO W Pa3BUTHI0  IOTEHLHUaNa  O0ydYaroluxcs,
3 PeKTUBHOMY B3aUMOJICUCTBUIO C POJIUTEIAMH (3aKOHHBIMU MPEICTABUTEISIMU)
0Oy4arOIINXCsl, TEXHOJOTHYECKH 00ECIEYeHHOW OpraHu3aliu 1eITeIbHOCTH.

1.7. KagpoBas mnonutuka B JIOY peanusyercss B COOTBETCTBHM C
JEVCTBYIONIMM 3aKoHOAaTeNbCTBOM Poccuiickon denepanuu.

Il. OcHOBHBIC 3212494 KAJAPOBOU MOJTUTUKHU

OCHOBHBIMM 33J]a4aMH peaau3aluy KaJpOBOM MOJTUTUKU SABIISIFOTCS:

2.1. OGecneunuTh ONTUMU3AIMIO U CTAOUIIM3AIMIO KaJpOBOTO COCTaBa.

2.2. Co3ngatb 5(QQPEKTUBHYIO CHUCTEMY MOTHBAllMM Tpyda M€Iaroru4ecKux
PabOTHUKOB ¥ MHBIX COTPYTHUKOB YUPEIKICHUS.

2.3. OOecneunts oOpraHu3aluoHHbBI  Tmopsgok B JIOY,  moBbIIeHHE
UCIIOJIHUTENbHOCTH, OTBETCTBEHHOCTH PAOOTHUKOB 32 BBIMOJHEHUE TOJKHOCTHBIX
00s13aHHOCTEH, YKPEIUICHUE TPYAOBON JUCIUTUIMHBI.

2.4. CopneicTBOBaTh ONTUMHU3ALMU CHUCTEMbl OOy4YeHUS U  TOBBIIICHUS
KBaJIM(PMKALIMY NIEAAroroB U aIMUHUCTPALIUY.

2.5. ®opMUpOBaTh AETOBYIO KOPIOPATUBHYIO KyiIbTypy HOVY.



I11. CtpaTerus padorsl JOY ¢ nepconanom

3.1. B pamkax peanuzanuu kaapoBoi nonutuku JJOY mnanupyer:

- JIOOMTBCS TOJIHOTO KOJUYECTBEHHOIO M KayeCTBEHHOI'O COOTBETCTBUS
nepcoHana crparernueckum neisim 10V u nogaepxuBaTh 3T0 COOTBETCTBHUE;

- o0ecnevnTh MPEEeMCTBEHHOCTh TPAAUIMI yupexkIeHUs Npu Habope u
MOJATOTOBKE CIELUAINCTOB;

- o0ecrneunTh BBHICOKMU ypOBEHb MOTHBAllUM TMEPCOHANA HAa BBIMOJIHEHUE
INPUOPUTETHBIX 33]1a4 AeITeNbHOCTH U pa3Butusa 10V

- o0ecnevnTh JOCTATOYHBIA YPOBEHb yJIOBICTBOPEHHOCTH IepcoHana pado-
TOMU;

- MOJIIEP>KUBATh U Pa3BUBATh MPEAAHHOCTh COTPYIHUKOB OV

- YVAEpKHBaTh pPacxolbl Ha TMEPCOHATI B paMKaX, ONPEAEIISIEMbIM
OIO/PKETHBIM Y BHEOIO/KETHBIM (POHIAMHU.
3.2. OmHoweHue Kk nepcoHany
3.2.1. COTpyIHHKH - 3TO, MPEKIE BCETO, CTPATETHUECKUN PECYPC, HA KOTOPOM
OCHOBAaHBI Bce ycrexu U Hazex 1l Mb/IOY, u, 0o1THOBpEMEHHO, JIFOJU C UX
LEISAMU, TOTPEOHOCTSIMHU U POOJIEMAMH.
3.3. JIOY kax pabomooamernw
3.3.1. IOV Benet cebs Ha phIHKE TPyJa U MO OTHOIIEHUIO K CBOUM COTPYAHHUKAM
KaK [IMBUJIM30BAHHBIN, 3aKOHOIMOCIYIIHBINA, HO TpeOOBATENIbHBINA MO OTHOIICHUIO K
COTpYJIHHKAM paboTOIaTelIb.

3.4. Omuouierue Kk MOI00bIM CREYUATUCTNAM
3.4.1. JIOY moanepKuBaeT NEATSIbHOCTh MOJIOJBIX CIEIUAINCTOB, CIOCOOCTBYET

3aKpEIJICHUIO MOJIOCKH B 0Opa3oBaTellbHOM yupexiaeHun (mamee — OVY), ee
Pa3BUTHIO.

3.5. Omnowenue x compyonukam cmapuie2o 803pacma
3.5.1. Berepanbl yupekaeHUsT pacCMaTpUBAIOTCS KaK XPaHUTETH HAKOIUIEHHOTO
ombITa. VX MpuBIEKaOT K HACTABHUYECTBY M O0YUYECHHUIO MOJIO/ICHKHU.

V. IlosiuTHKA B 00J1aCTH YHIPpaBJIEHHS IEPCOHATIOM

4.1. 1OY He nomyckaeT NUCKpUMHMHAIIMM MpPU MpUEME Ha paboTy 1Mo J0ObIM
MOTHBaM, CTpOro coOionas TpeOboBaHMs EUCTBYIOMIET0 3aKoHomarenscTBa PO.
4.2. OCHOBHBIM HCTOYHHUKOM TOIOJHEHUS TIE€PCOHajJa B YacTU MOJIOJBIX
CIELUAJIMCTOB SIBJSIIOTCS BEAYIIME BY3bl, , @ TAKXKE MNEAATOTMYECKUM KOJUICIIK.
JInst npuBiieyeHus: KBATU(PUIMPOBAHHBIX CIEIUAINCTOB, a B OTACIBHBIX CIIydasX U
3amectutenen pykopoautend JJOY BbIXOOUT HA pBIHOK TPYyAa.

4.3. Ilpu nepeABMKEHUU COTPYIHUKA C OJHOM JOJDKHOCTU Ha JIPYTYIO YUUTHIBA-
IOTCS KAaK HWHTEpPEChl COTpyIHHMKA, Tak W wuHTepecel JIOY. B TtoM uwmcie
paccMaTpuBaeTCs BO3MOXKHOCTb 3aMEHBbI COTPYIHMKA Ha IPEXHEHU NOJDKHOCTH U
COOTBETCTBHE KBATH(PHUKAIIUU COTPYAHUKA TPEOOBAHUSIM HOBOM JTOJIKHOCTH.



4.4. He nomyckaeTcsl Kak IPUHYAUTEIbHOE yAEpKaHUE COTPYAHMKA Ha IPEKHEN
JOJDKHOCTH, TaK M €r0 HEJOCTATOYHO MOATOTOBJICHHOE MEPEABUKEHUE HA HOBYIO
JOJIKHOCTb.

4.5. IOY He 3aMHTEpPECOBAaHO B YXOJAE YCHEUIHBIX COTPYIHHUKOB, OJHAKO HE
YIEPKUBAET COTPYIHUKOB, HE 3aMHTEPECOBAHHBIX B pabOTE WM BBIHYKIECHHBIX
YBOJIUTBCS 1O JTUYHBIM MOTHBAM.

4.6. JIOY OnaroxkenaTenbHO OTHOCHUTCA K BO3BPAICHUIO PAHEE YBOJIMBIIMXCS
COTPYJHHUKOB MPHU YCIOBUH, YTO UX YXOJ HE HAHEC Bpeaa.

4.7. Ilpu ymeHp1ieHUM 00beMa WIIM U3MEHEHUH HanpaBiieHui aestenbHoctu JOY
IIPOBOAMUT COKPAILEHHE YMCIEHHOCTH IepcoHana B coorBercTBuu ¢ TK PO. [lpn
3TOM COTPYJHUKAM, HAMEUEHHBIM K YBOJBHEHHIO [0 COKpAILCHHUIO IITATOB,
IpeaaraloTcs BaKaHCUHU (B Clydae MX HaJU4Msl), a TAKXKE IMPEIOCTaBISIOTCS BCE
IIPELYCMOTPEHHBIE 3aKOHOJATEIBCTBOM JIBIOTHI 1 KOMITEHCALINH.

4.8. JInst npuHATHS OOBEKTHBHBIX PEIICHUH, CBSI3aHHBIX C HAOOPOM, MPOABIKE-
HUEM, MOTMBALUEW COTPYJHUKOB B YUPEKJECHUU HCIOIB3YIOTCS COBPEMEHHbBIE
METO/IbI OLICHKHU ITEPCOHAIA.

V. OneHkKa KaHAU/IAaTOB PH 0TOOpE B IITAT

5.1. Omnenka mnpodecCHOHAIBHOTO YPOBHS M  KayecTBa  BBITIOJIHECHHUS
(GYHKIMOHATIBHBIX OO0S3aHHOCTEH COTPYIHUKOB IMPOBOJUTCA B COOTBETCTBUU C
pa3pabOTaHHOM U YTBEPKICHHOM MPOIIEAYPOd IEPUOTUUECKUX aTTECTAIUH.

5.2. Peamuzanus mpuHOHMA MPOoPECcCHOHAIM3MA M JIMYHOCTHBIX KOMIIETEHITUN
OCYUIECTBIISIETCS Yepe3 Mmpoleaypy oroopa u npueMa. OLeHKa JUYHBIX U JETO0BBIX
KaueCTB KaHAWIaTa MMPOBOIUTCS HEITOCPEICTBEHHBIM PYKOBOIUTEIIEM.

5.3. Tlombop COTPYIHUKOB OCYIICCTBISCTCS KaKk W3 BHEIIHUX, TaK W W3
BHYTPEHHHX NCTOYHHUKOB.

5.4. IIpu mpueme paboTHUKOB cobmoaatorcs TpedoBanus TK PD.

5.5. Bce corpyanukm, BHOBb mNpuHuMaeMble B JIOY, mpoxomsar mnpouenypy
BBEJICHUSI B JIOJDKHOCTD U TIEPBUYHBIA MHCTPYKTAXX Ha paboueM MecTe.

5.6. IlpodeccuonanpHasi ajanTanusi BHOBb MPUHUMAEMbIX PAOOTHUKOB
OCYIIECTBIISIETCS. HA MECTaX B COOTBETCTBUU C WHAMBUIYATbHBIMU TUTAHAMH C
MPUMEHEHUEM HACTAaBHUYECTBA.

5.7. Vuple mnpuHIUIBI TOA0Opa COTPYAHUKOB, TakWe€ Kak OOIIMHOCTh TIO
MPEAbIAYIIM MecTaM paboThl ¢ KeM-IMO0 U3 COTPYIHUKOB, POJICTBEHHBIC CBSI3H,
NPUATEIBCKAE OTHOIICHUS, JIMYHAs TMPEAaHHOCTh, IPYyroe, Kak IPaBWIIO, HE
JOMYCKaIOTCA.

5.8. Ilpu otTOope COTPYAHUMKOB B KaJApPOBBIA pe3epB M NpPU HA3HAUYCHUHU Ha
JOJDKHOCTH 8 IMHUHUCTPATUBHBIX PYKOBOJWTEICH BCEX YpOBHEH OIICHHBAIOTCS
CJIEIYIOLIUE XaPAKTEPUCTUKHU:

- aKTUBHOCTh, CAMOCTOSATEIbHOCTh, MHUIIUATUBHOCTH, UCTIOJTHUTEIBHOCTD;

- HAJIMYUE TTO3UTUBHOTO OMBITA PA0OTHI C JIFOABMU B JyXe€ MPUHITUTIOB KOMAHTHOTO
CTHJISL pabOTHI;



- ympaBiieH4Yeckash KBanuukanus (HABBIKM I[UIAHUPOBAHMS, OpraHU3alluy,
MOTHBALIUH, KOHTPOJISL, KOMMYHHKAIUH, TIPUHSITHS PEILICHUN);

- IOCTaTOYHOCTh KBATH(PHUKALIMH B CTIELUAIbHON 00JIaCTH;

- 3HAHUS U HABBIKU B 00JIACTH SKOHOMUKH, MEHE/I)KMEHTA, MapKETUHTa, IPaBa.

VI. Hoautuka JOY B 001acTu 00yyeHust (mpogeccHoHAIbHOU
NMepenoaroTOBKM, NOBbIEHUSI KBAJIN(PUKAIMOHHOIO YPOBHSI)
nepcoHaja

6.1. VYpoenb mnpodeccruoHaIbHBIX KOMIETeHIH corpynHukoB JIOY mnomkeH
MO/IJIEP)KUBATHCS U PA3BUBATHCS B CUCTEME MOCTOSIHHOTO OOYYEHUS U MOBBITIICHUS
kBampukanuu. (OCHOBHOM ymop B JaHHOM IIpoIlecce JIeNlaeTcs Ha
BHYTpU(PUPMEHHOE O0O0Yy4YEHHE, KOTOPOE€ MOXKET BBICTYNaTh B Pa3HOOOpPa3HBIX
dbopmax: obyueHue Ha paboyeM MecTe, HACTABHMYECTBO, CEMUHAPHI, TPEHUHTH,
MacTep-KJIacChl U JIpyTHE. CrpemiieHHE COTPYAHUKOB K IIOBBIIICHUIO
KBaudUKauu OyJeT MOJJIEPKUBATHCS U CTUMYJIHUPOBATHCS PYKOBOJCTBOM Kak
MOpaJIbHO, TAK U MAaT€PUAIILHO.

6.2. Jlna ompenenenuss MOTPeOHOCTH B OOyYEHUH COTPYIHHUKOB PETYISIPHO
MPOBOASATCS MPOIEAYPHI OIICHKH U aTTECTAIlMU MepCOoHaja, a UMEHHO:

- aTTecTalus TPOBOJMUTCS JUIsl BCEX IMENArOrM4ecKUX COTPYAHHKOB COTJIACHO
MEePUOANYHOCTH, YCTaHOBJIIEHHON B IlojoxkeHuu o0 aTTecTalnuu Meaaroru4eckKux
pabOTHUKOB, YTBEPKIEHHOT0O MUHHUCTEPCTBOM 00pa3oBanus U Hayku PdD;

- aTTeCTaIUs MPOBOAUTCS IJISl BCEX APYTMX KAaTEropuil COTPYIHUKOB B (hOpMeE U C
MEPUOJIMYHOCTHI0 HE pPEke OJHOTO paza B 3 roaa coriacHo llomokenuto 00
aTTECTalllM, YTBEPKJICHHOMY MIPUKA30M 3aBEIYIOILETO;

OIICHKA Pe3yJbTAaTOB pabOThI MOJIpa3/IeICHUI MPOBOIUTCS €KEMECIYHO, B PAMKaX
y4eTa U KOHTPOJISI pe3yJIbTATUBHOCTH BBINIOJHEHUS TEKYIIUX 3a/1a4.

6.3. Arrecranus MEeNarorMYecKux paOOTHUKOB TMPOBOJUTCA B  LEJAX
MOATBEPKACHUS COOTBETCTBUS MMEIAarorMuecKuX pabOTHUKOB 3aHUMAEMbIM UMU
JIOJDKHOCTSIM Ha OCHOBE OILICHKH HMX MNPO(ECCHOHATBHON AEATETbHOCTU U TO
YKEJIAHUTO MEIarOru4eCcKux PabOTHUKOB B HEeJsIX YCTaHOBJICHUS
KBaJIU(UKAIIMOHHONU KaTETOPUH.

6.4. IlpoBegeHue aTTecTallud TEJArOTUYECKUX  PAOOTHUKOB B  LEJAX
MOATBEPKACHUS COOTBETCTBUS MEIarorMUeCKuX pPabOTHUKOB 3aHUMAEMbIM HMU
JIOJDKHOCTSIM  OCYIIECTBIISIETCSl OJMH pa3 B ISITh JIET HAa OCHOBE OLIGHKU HX
npodeccuoHanTbHON NEATEeIIbHOCTH aTTECTAllMOHHBIMU KOMHCCHSIMH,
camoctosaTensHo (Gopmupyembivu JIOY. Ilenarormdeckue paOOTHUKH OOSI3aHBI
MPOXOJUTh ATTECTAIIMI0O HA COOTBETCTBUE 3aHUMAEMOW JOJIKHOCTU B MOPSIKE,
YCTaHOBJIEHHOM 3aKOHOJaTE€IbCTBOM.

6.5. Ilopsmox  mpoBemeHHMS  aTTECTAllMM  IEJArornyeckux  pabOTHHUKOB
yCTaHaBiIMBaeTcs  (enepaibHBIM OpPraHOM  HCHOJIHUTEIbHOW  BJAcCTH,
OCYHIECTBISIOMUM (YHKIIMH 10 BbIpAaOOTKE TOCYAAPCTBEHHOW TMOJUTUKU H
HOPMATHUBHO-TIPAaBOBOMY  PEryJMpOBaHHIO B  cdepe  oOpa3oBaHHs, IO
COrjacoBaHul0 ¢  (eAepalbHbIM  OpraHOM  HUCIHOJHUTEIBHOM  BJIACTH,



OCYIIECTBISIONMM (PYHKIIMU TIO BBIPAOOTKE TOCYAAPCTBEHHOW TMOJUTHKUA H
HOpPMaTUBHO-IIPAaBOBOMY PETYJIMPOBAHUIO B cepe Tpyaa.

6.6. OGyueHue MmIaHUPYETCS] U MPOBOAUTCS € LEIbI MOATOTOBKU COTPYIHUKOB K
PELICHUIO CTOSIIMX Mepel MOLIKOJIbHOM OpraHu3alueidl 3ajad M IMOBBIIICHUS
Ipo(heCCUOHATIBHOTO YPOBHS COTPYIHUKOB.

6.7. JOY mnpoBoautr oOyueHHE COTPYJHUKOB IIO OXpaHE TPyAa, TEXHUKE
0€3011aCHOCTH, OKA3aHUIO NEPBOIl MEIULIMHCKON IOMOIIM U IPYTUM aHAJIOTUYHBIM
HaIIpaBJICHUSAM, MPEANKUCHIBAEMBIM JIEUCTBYIOIIUM 3aKOHOAATEICTBOM, a TAKKe
HANpaBIISET MEJarornyeckux pabOTHUKOB HA KypChl MOBBIIMICHUS KBaTHU(PUKAIIUU
pa3IMYHON HAINPaBIEHHOCTH, B COOTBETCTBUU C MEPCHEKTUBHBIM IJIAHOM PaOOThI
Ha y4eOHBIH ToI.

VII. ITosiuTHKA B 00J1aCTH MOTHBALIUY ITEPCOHAJIA

7.1. 3anmaya GYHKIIMOHUPOBAHUS CHUCTEMbl MOTHUBAIIMM W CTUMYJHUPOBAHUS
NIEPCOHANIa COCTOUT B OOECIEYEHUH MPSMOM U CTAOMIILHON 3aMHTEPECOBAHHOCTH
Kkaxnaoro corpyrHuka JIOY B JOCTMKEHMM IUIAHUPYEMOM pe3yJIbTaATUBHOCTU
JUYHOW TPYJOBOM NE€ATEIBHOCTH M KOJUIEKTHUBHBIX PE3YJIbTATOB TpyJa, a IO
BO3MOYKHOCTH U B YIYUYIIEHUH PE3yJbTaTOB IO CPABHEHHIO C MJIAHUPYEMBIMH.
7.2. ba30BbIM KOMIIOHEHTOM CHUCTEMBl MOTHMBAallUM M CTUMYJIMPOBAHMSI
COTPYIHHUKOB YUPEXKJICHHUS SIBIIAETCS MEXaHU3M MATEPUATIBLHOIO BO3HATPAXKICHUS,
o0ecrieunBaOIIUi  B3aUMOCBA3b OIUIATBl U pe3yiabTaToB Tpyaa. OCHOBHOM
IPUHIMI MaTE€pUaIbHOIO BO3HATPAXKICHHUS — JOCTOMHOE BO3HATPaXKICHHE 32
KauyecTBO U 3 (EKTUBHBIE MOKA3ATENN TPYIO0BOH 1€ATEIBHOCTH.
7.3. MarepuanbHoe BO3HArpaKICHHE COTPYAHUKOB COCTOUT M3 IOCTOSHHOM
rapaHTUPOBAHHOM YacTh 3apabOTHOM mmiuaTel (0a30BOM YacTH) M MNEPEMEHHOU
YacTH, KOTopas sBJseTCs (QPYHKOUEH  pe3ylbTaTUBHOCTH  JESTEIbHOCTU
COTpyJHUKA U B 11e7I0oM Beero JIOY (cTuMynupyrolieit 4acTu).
7.4. Pasmep 0a30BOM YacTW 3aBUCUT OT KAaT€rOpUU JOJDKHOCTH H
KBAIM(PUKALIMOHHON KaTeropuu, KOTOPBIA YCTAHABJIMBAETCS MO pe3yJbTaTaM
OLICHKHU pa0OThI COTPYAHUKA U PE3yJIbTaTaM aTTECTalUU.
7.5. TlepemeHHass 4acThb JEHEKHOTO BO3HAIPAXKIACHUS BBHIIUIAYMBACTCS B BUJE
nomiat 3a A((PEKTUBHOCTh M KA4YECTBO MPO(PECCHOHANBHON JESTEIHHOCTH,
KOTOpPbIE HA3HAYalOTCA 10 PE3yJbTaraM 3acelaHusl SKCIEPTHOW KOMHUCCHHU
(o deKkTUBHBIN KOHTPAKT) U TIPEMHUH.
7.6. B pamkax peanmmzanuu 3(QGEKTHBHBIX KOHTPAKTOB JUISI KAKION KaTerOpHH
COTPYIHHUKOB pa3padOTaHbl KPUTEPUU M TOKazaTelu IPGHEKTHBHOCTH TPYIOBOM
NESATEIbHOCTH.
7.7. Tlopsimok # MeXaHM3Mbl OIUIaThl TpyAa COTPYAHUKOB YUPEKICHUS
pErIaMeHTUPYIOTCS BHYTPEHHUMH JIOKAJIbHBIMH HOPMATHUBHBIMU JOKYMEHTAMMU:
-ITonoxenunem 06 orare Tpyna pabOTHUKOB,
- [lonoxxeHrem o MOpsiAKE YCTAHOBJICHHS] CTUMYJIUPYIOIIMX BHIILIAT (Ha10aBOK U
(wnm) momar),



- IlonoxxeHueM o mnpeMUpoBaHUU (YCTAHOBJICHUH TOOIIPUTEILHBIX BBIIIIAT,
BO3HATrPaXKJICHUM ),
- [TonoxeHreM o BbIIIaTax COIMAIBLHOIO XapaKTepa.

VIII. Mepbl cCOUAIBHON MOAJAEPKKHU

8.1. Ilemarornueckum padotuukam JIOVY mnpenoctaBnsitoTcs mpaBa U CBOOOIBI,
MEpbl COLMAJIBHON NOAJEP>KKH, HaIpaBiI€HHbIE Ha OOECIEYEHUE HX BBICOKOTO
poPeCCHOHATLHOTO  YPOBHS, YCIOBUH 111 3(PGEKTHBHOTO  BBITOJTHCHUS
npo(hecCHOHANBHBIX 3aJ]a4, MOBBIIICHHE COIMAIBbHON 3HAYMMOCTH, IPECTHXKA
NeJaroru4eckoro Tpyaa.

8.2. Ilemarornueckue paOOTHUKM HUMEIOT CJCAYIOIIUE TPYIOBBIE IpaBa W
COIIMAJIbHBIE TAPAHTHH:

-PaBO HA COKPAIICHHYIO MPOJIO0HKUTEIILHOCTh Pab0Yero BpeMeHU;

-IpaBO Ha JIOMOJIHUTENbHOE IMpodeccuoHalbHOE O00pa3oBaHUE IO MPOPHUIIIO
MEarorM4ecKoi AeSTEIbHOCTU HE PEXKE YEM OJIMH pa3 B TPU I'OJ1a;

-IpaBO HA €XErOJHbIH OCHOBHOM YIJWHEHHBIM OIUIAYMBAEMBIA  OTIYCK,
MPOAOJLKUTENBHOCTh KOTOporo omnpexaensiercss IIpaBurensctBoM Poccuiickoit
denepannu;

-paBO Ha JUIMTEJIbHBIA OTIIYCK CPOKOM JO0 OJHOrO Toja HE peXke 4YeM uepes
KQKJble JECATh JIET HENpPEpPhIBHOW NEAArorudyecko paboTsl B  MOPSJKE,
YCTaHOBJICHHOM (benepabHbIM OpraHom U CIIOJTHUTEIbHON BJIACTH,
OCYHIECTBJISIOIMM (YHKIMH 10 BbIPAOOTKE TOCYAAPCTBEHHOW TMOJHUTUKU H
HOPMATUBHO-TIPAaBOBOMY PEryJIUPOBaHUIO B chepe o0pa3oBaHus;

- IpaBO Ha JIOCPOYHOE HA3HAYEHUE TPYJAOBOM IMEHCHHU IO CTAPOCTH B MOPSJKE,
YCTaHOBJIEHHOM 3aKOHOJATEILCTBOM Poccuiickon denepanuu;

- UWHBIE TpPYJOBbIE IpaBa, MEphl COLMAIBHON NOANEPKKH, YCTAHOBJIECHHBIE
dbenepaabHBIMUA 3aKOHAMH M 3aKOHOAATEIBHBIMU aKTaMH CyOBeKTOB Poccuiickoit
denepanum.

8.3. IOV crporo cobmomaer Tpynosoit Kogexc P®, apyrue rocymapcTBeHHbIE
HOPMATUBHBIC aKThl, OTHOCAIIHUECS K TPYAOBBIM OTHOIIEHUSIM, a TaKkKe
KosnekTuBHBIN JOTOBOD.

8.4. JIOY crpemutrcs 00ecrneunTh COBPEMEHHBIM YPOBEHb OCHAILIEHHOCTH M
COCTOSIHUS pabOYUX MECT COTPYIHUKOB.

8.5. IOV cobmogaeT 3aKOHOIATSILCTBO, Kacaromeecs JIbIOT M KOMIICHCALIMI 1S
PabOTHUKOB, 3aHATHIX Ha pabOYMX MeCTax ¢ BPEAHBIMH YCIOBHUIMU TPyAa.

8.6. JIOY npoBoauT HEOOXOAUMBIE MEPOIPUSITHS MO 0OECIEUEHUIO COTPYTHUKOB
rOCyJapCTBEHHBIMU [EHCUSIMH, B TOM YHCJE, TNEPEUYUCISIET B3HOCHI U

MPEIOCTABISACT WHAWBUIYAJIbHBIE CBEICHUS HA COTPYAHUKOB B [IeHCMOHHBIN
Doug PO.

I X. Co3nanne u nojpjaep:xkanne OpraHu3anuoOHHOro nopsiaka B 10Y



9.1. BaxHe#lmuM ycloBUEM IOCTHXKEHUs crpareruueckux neneit 1OV spnsercs
0€3yCJIOBHOE  BBIIIOJIHEHUE BCEMH COTPYJHUKAMH CBOMX JOJDKHOCTHBIX
00513aHHOCTEHW, HEYKOCHUTEIbHOE COONIOJCHHE TPYAOBOM M IMPOU3BOJCTBEHHOU
JUCHMIUIMHBL, TPEOOBATEIBHOCTh PYKOBOJAUTENEH K MOJYMHEHHBIM, O€3yCIIOBHOE
BBITNIOJIHEHHE [TOTYNHEHHBIMU PACIIOPSKEHUH, YKa3aHUN, pabounX 3a/1aHui.

9.2. OCHOBOH HCIIOJHUTEIBHOCTU SBIISAETCS OPraHU3ALMOHHBIA MOPSAOK, KOrja
COTPYOHUKM 3HAIOT U  BBIIOJHAIOT CBOM JOJDKHOCTHBIE — OOS3aHHOCTH,
3a(MKCHUPOBAaHHbIE B JOJDKHOCTHBIX HHCTPYKUUAX, PYKOBOJMUTEIH HECYT
OTBETCTBEHHOCTb 34 IPHUHATHIE PELICHUS B pPAMKAaX CBOEH KOMIIETEHTHOCTH WU
30HBI OTBETCTBEHHOCTH, OCYILECTBISAETCS INIAHUPOBAHUE, OTYETHOCTh U KOHTPOJIb
WCIIOJHEHNsT NPHUHATBIX PEMIEHWA B  COOTBETCTBHM C NPHHATBIMH U
YTBEPKIACHHBIMH IPABUJIAMU, METOAUKAMU U UHCTPYKLHSAMH.

9.3. IlpaBuia MpPOM3BOJICTBEHHOTO MOBEACHHUS periiaMeHTUupyioTcs I[IpaBunmammu
BHYTPEHHETO TPYAOBOI'O PACHOPSANKA, 3TUYECKUE HOPMBI JEJI0BOIO IIOBEIECHUS —
Kogexcom mnpodeccrnoHalbHON 3THUKH, JOJKHOCTHBIE OOS3aHHOCTH, IpaBa U
OTBETCTBEHHOCTb 3aKPEIUICHbl B JOJDKHOCTHBIX HMHCTPYKLUAX, llosnoxeHusx u
JIPYTUX JOKaJIbHBIX HOPMATUBHBIX aKTaXx.

X. ®opMUpPOBaHNE U YKPeIUIeHHEe KOPIOPATUBHOM KYJIbTYPbI

10.1. Koprniopatusnas kynbrypa JJOVY Gazupyercss Ha Tpaaulusix U oOUIUX LieJen
yupexaeHus. K LeHHOCTSM, JieKalluM B OCHOBE KOPIIOPATHUBHOW KYJIBTYPHI,
MOKHO OTHECTH: CTpeMJIEHHE K Yyclexy, HIpo(ecCHOHaIbHOE pa3BUTHE;
TBOPUYECKYIO aTMOC(]epy, TPYJOBYIO aKTUBHOCTb; UCIIOJIHUTEIbCKYIO TUCHUIUIMHY;
yBaXEHHE K KoJuleraM 1o pabore, COOJIOACHHE 3TUKM B3aMMOOTHOILECHUM;
rOpAOCTh 3a CBOIO OpPraHU3allMIo, MPEAAaHHOCTh €€ LEJSM, YBaXKCHHE TPaauiuil;
yBaXEHUE K BeTepaHaM, MOJIOKUTENIbHbIA HACTPOUM MO OTHOIICHHIO K MOJIOJACHKH,
MOJJIEPAKKA CEMENHBIX IEHHOCTEN COTPYAHUKOB.

10.2. VmpaBneHue esATEIBHOCTHIO U B3aMMOJCHCTBHE MEXIY COTPYIHHUKAMH
JIOY Ha Bcex ypOBHSAX OpraHU3YyeTCs PYKOBOJWUTENSIMU Ha 0aze NPUHLHUIIOB
KOMaHJIHOU paboThI.

10.3. YkpemiieHue KOpnopaTUBHON KYyJIbTYpbl TOJKHO MPOBOJIUTHCA Yepe3 001re
MEpOINPUATHS, HAIpPaBJICHHbIE Ha BOCHUTAHUE Yy COTPYAHHKOB OpraHHU3alUu
YyBCTBa OOILIHOCTH, MPUHAIIICKHOCTH K KOMITAHHUH, JIOSUTBHOCTH U HAJCKHOCTH B
pabote. Co3iaHue MOJOKUTEIBHOTO UMH/IKa KaK BHYTPU OpPTaHU3alllU, TaK U BO
BHE OyJeT cmocoOCTBOBAaTh BOCIMUTAHHUIO W MpOINAraHje KOpPHOpPaTUBHOCTH U
MOJIOKUTEIBHON  COLIMAJIbHO-TICUXOJIOTHYECKOH  aTtMocepsl B TPYJOBOM
KOJUIEKTHUBE.

10.4. TlpuHUMIIBI KOPHIOPATUBHOIO MOBEIECHUS M TpPeOOBaHUA K KOPIOPATUBHOU
KyJlbType oTpaxeHnbl B Kogekce npodeccroHanbHOM 3TUKH.
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